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Quality Improvement Initiative Evaluation for Hospital Acquired Pressure Ulcers has been implemented to help in systematically improving patient care. However, the success of the Quality Improvement Initiative has been attributed to some factors. For instance, it has succeeded because of its characteristics such as it can be measured, analyzed as well as improved.  To elaborate on this, the measuring of pressure ulcers can be done by assessing intact the surrounding skin for redness, induration, warmth, swelling as well as the signs that can be there for infection. In control, it can be done by sing of soft clothes or spongy when washing or even using moisturizing cream and also skin protectants on the skin on daily basis. 
Moreover, the success of the quality improvement initiative has been contributed by commitment. This commitment has been from both the professionals of healthcare and from the managing organization of healthcare. For example, the professional of healthcare can be committed to the improvement of pressure ulcers by ensuring that there is the provision of intensive care to the hospitalized patients of pressure ulcers. For example, this can be done by making sure that the skin of the patients is kept clean and also dry.  On the other side, the managing organization of the healthcare can bring success in quality improvement initiative through the provision of the necessary required resources to be used in the quality improvement initiative for the patients with pressure ulcers. Besides, the managing organization can also do this through employing professionals who have the most required skills that can be used in the field system to death with pressure ulcers, thus the successfulness of the quality improvement initiative evaluation for the hospital-acquired pressure ulcers(Engels et al, 2016).  
For every change to take place, some factors have to be considered in a certain field. In this case, the quality improvement initiative has succeeded because of several reasons. To start with, several continuous efforts are aimed at the achievement of the results that are predicted.  These efforts are based on how to make improvements on the outcomes of the process that is needed for the patients as well as the providers of the healthcare. Also, the success of the quality improvement initiative for Hospital Acquired Pressure Ulcers has enhanced safety for both the patients of pressure ulcer as well as the professional health caregivers, promoting efficiency in the quality improvement initiative and also by enhancing effectiveness in the care. Furthermore, the success in quality improvement initiatives has led to the restructuring of the healthcare system. To elaborate on this, it has resulted in to use of certain tools such as the Braden Scale, Waterlow Scale, and Norton Scale. To add to this, there are also new methods that are to be used as a result of successfulness in quality improvement initiative in confirming infection in a pressure ulcer. For instance, there is the method in which signs and symptoms are considered to be subtler and also infection is only suspected, whereby wound cultures can adequately confirm an infection (Bhattacharya and Mishra, 2015).
In Hennepin County Medical Centre, some measures are used on the quality improvement initiative for hospital acquired pressure ulcers. To start with, there is a measure of the prevention of hospital-acquired ulcers. However, this measure has played a significant role in the success of the quality improvement initiative through the provision of measures that are kept in place both for the professional health caregiver in In Hennepin County Medical Centre as well as the hospitalized patients found in the center.  A good example of these measures is the provision of educational practices to the patients, families of the patients suffering from pressure ulcers, and also the other health care professionals found in the organization.  Also, the success of the quality improvement initiative for hospital-acquired pressure ulcers will be attributed and caused by the development of the hospital procedures as well as policies that are to be implemented in the prevention of pressure ulcers and also in the treatment. 
On the feedback from the interprofessional team, it is true that the care of the skin and wound has been presented in a nursing aspect that is faced on daily basis by the nurses when in line of duty. Even though the prevalence of skin and wound care is high in patients who are critically ill, it can be prevented. As a result of this, there is a great focus that is posed on improvement programs as well as initiatives in the settings of healthcare. Nevertheless, there is a need for more concerted effort that is needed from all team members in the healthcare setting in In Hennepin County Medical Centre.  This should be both from the bedside patients, the pressure ulcer patients, and the professional healthcare givers. Also, there is a presence of initiative functionality on the quality improvement initiative for hospital-acquired pressure ulcers. It is pegged on the knowledge based on the professionals of health care and also how the staff of Hennepin County Medical Center has the capability of working together to prevent a pressure ulcer. This will be well achieved when all individuals involved in the organization are going to stick to all measures that are provided to provide good health care to hospitalized patients with a pressure ulcer. 
In summation, the provision of education can be used to reduce the issues of pressure ulcers. This can be adequately done through the creation of awareness that can help in the prevention of pressure ulcers. Besides, it is recommendable for everyone to emphasize how to change the culture regarding pressure ulcers unavoidable. Successfulness in quality improvement initiatives will be brought by the regular repositioning of hospitalized pressure ulcer patients who cannot do that on their own (Gaspar et al., 2019). 
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